March 7,2016

The quarterly meeting of the Seward Cemetery Board was held at 7:00 p.m. on Monday, March 7, 2016
at the Seward Civic Center, 616 Bradford Street, Seward, Nebraska. Members present were: Roger
Glawatz, Claudia Horton, Pat Payne, Kenneth Meyer, Rick Endicott. Absent: Greg Zabka. Also present
were Public Properties Caretakers Matthew French and Dan Duffek, City Administrator Bruce Smith.

Notice of the meeting was given by posting in the folowing places: City Hall, Seward Memorial Library,
Seward County Courthouse and Seward Civic Center. Availability of the agenda was communicated
in the adv ance notice of this meeting. All proceedings hereafter shown were taken while the

conv ened meeting was open to the attendance of the public.

Chairman Glawatz announced that a copy of the Agenda for this meeting is posted at City Hall,
Seward Memorial Library, Seward County Courthouse and Seward Civic Center. A copy of the Open
Meetings Act is posted at these locations for public inspection.

1. DISCUSSION/ACTION WITH CITY STAFF

a. 2016-2017 CEMETERY BUDGET

No information has been receiv ed for the 2016-2017 Budget. The Cemetery Board budget requests for
funding willbe upcoming in the next sev eral months.

b. COLUMBIA AVENUE BUILDING LOT SALES UPDATE

Two of the building lots on North Columbia Avenue hav e been sold. No dates have been confirmed for
building on the lofs. Funds from the lot sales will be expended for rock/blacktop for areas where new
cemetery spaces are dev eloped.

c. MEMORIAL SERVICE (DECEMBER, 2015) REVIEW

Attendance numbers for the Memorial Service held on December 14, 2015 at the Seward Cemetery
were fair.

2. SCHEER & REYNOLDS (VETERANS SECTION) & OTHER RULES & REGULATIONS

a. FINAL DISCUSSION - VETERANS SECTION

Finalrules and regulations hav e been established for spaces in the Veterans Section after clarification of
two items suggested by Board Members. A motion was made Meyer, seconded by Endicott, to approve
the finalrules and regulations for the Veterans Section. The motion was approv ed.

b. DISCUSSION OF PRESENTATION TO COUNCIL

Recommended changes will be forwarded to City Hall with a request to put on an agenda for the April
meetings.

3. RULES & REGULATIONS OF OTHER ADDITIONS

No further discussion was held on this item.

4. CEMETERY PRICING

Cemetery pricing will be discussed further at the next meeting.
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5. CONSENT ITEMS

Minutes of the December 7, 2015 meeting were approv ed in a motion by Meyer, seconded by Horton.

6. SCHEDULE NEXT MEETING

The next meeting is scheduled for June 6, 2016 at 7:00 p.m.

A motion was made by Endicott, seconded by Horton, that the meeting be adjourned. The motion
carried.

Pat Payne, Secretary



