October 5,2015

The regular meeting of the Park and Recreation Board of the City of Seward, Nebraska, was held on
Monday, October 5,, 2015, at 5:30 p.m. at the Council Chambers in the Municipal Building, 142 North 7th
Street. Members present; Andrea Baack, Melvin Bolte, Lana Urban, Brady Johnson, Randy Chapp,
Kenneth Schmieding, Sandy Wright. Absent: Dennis Erks, Justin Hartman. Othersin attendance:
Park/Recreation/Cemetery Director Stev e Ferguson, Recreation Assistant Director Paftricia Sanley, City
Councimember Chris Schmit, Marilyn Varner.

Notice of the meeting was given in advance thereof by posting in the folowing places: City Hall,
County Courthouse and Seward Memorial Library. Av ailability of the agenda was communicated in the
advance nofice of the meeting. Allproceedings hereafter shown were taken while the convened
meeting was open o the attendance of the public.

Chairman Bolte called the meeting to order and announced that a copy of the Agenda for this
meeting is posted at City Hall, Seward County Courthouse, Seward Memorial Library, and on the front
window of the Municipal Building. A copy of the Open Meetings Act is posted at this location for public
inspection.

1. CONSENT AGENDA ITEM

Mov ed by Chapp, seconded by Johnson, that the minutes of April 6, 2015 be approved. Motion carried
unanimously.

2. DOG PARK UPDATE

Pat Sanley and Marilyn V arner represented the Seward Dog Park Committee. Thus far, $2,609.00 has
been raised ov er the past seven years. Ferguson reported that the City Council did not approve the
proposed $5.000 he had included in the 2015-2016 Budget for the dog park. Frustration has been
expressed in that committee members mov e two steps forward and then one step back. More than a
year ago, a low bid for posts for the fencing was $4,000. The dimensions would be 270 feet square,
including a separate section for smaller dogs. One hundred dogs attended the Dowding Pool Dog
Swim on August 16, 2015. An estimated 200 persons have made verbal statements to the committee of
their support of a dog park. Alexis Scribner, former spokesperson for the dog park, is still part of the
committee.

Mov ed by Johnson, seconded by Wright, that the Board support the dog park and send representatives
to the committee with the aid of a few Board members, to present their proposal, with visuals of

location, costs, etc. to the City Council. Motion carried. Board members Wright and Baack volunteered
to join the committee.

3. PLUM CREEK TRAIL REPORT

A Seward Trail Extension report from John Hughes, Public Facilities/Capital Improvements/GIS Director,
was distributed to all Board members. The report stated: The Seward Trail is finalizihng the alignment
phase of the project. The engineering Firm, Schemmer, wil be doing some preliminary road design for
Wav erly Road to fit the trail in this area along the north side of the Seward Cemetery. It has been
determined that Wav erly Road will hav e to shift to the north a few feet to make the south side av ailable
for the trail. The rail crossings hav e been determined, along with preliminary approv al from the rairoad.
The next step willbe to procure the needed right-of-way for the project. This project is scheduled for
completion in 2017.

4. SEWARD BASEBALL/SOFTBALL ASSOCIATIONS’ FINANCIAL REPORTS

Income and expense reports from the Seward Baseball Association, Seward Softball Association and
Plum Creek Concessions are attached to these minutes.

Ferguson reported two new scoreboards hav e been installed, one at the baseball field and one at the
softball field. The cost for both was approximately $45,000, including installation. Wireless LED lights, with
a ten-year warranty were included for the scoreboards. These scoreboards were paid by contributing
organizations, as follows: Seward High School Boosters, Concordia Univ ersity, Seward Baseball Boosters,
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Seward Junior Jays Baseball, Seward Baseball Association and Seward Softball Association.

Plum Creek Concession profits go to improvements to the sports complex—windscreens around the
dugouts are to be replaced.

5. FALL RECREATION/PUBLIC PROPERTIES REPORT

YOUTH FOOTBALL - The regular season ends October 11. Fifty-four boys are playing football this year.
The head coach is Regan Else.

YOUTH SOCCER - Eighteen teams are playing this fall (180 youth) grades pre-kindergarten through
second. The season willend October 17.

YOUTH FLAG FOOTBALL - Eight teams are playing flag football on Saturday mornings. The season ends
October 17 (pending rainouts).

GIRLS VOLLEYBALL - Mindy Miller coordinates third and fourth grades, with Heather Pfeil coordinating
fifth and sixth grades. Games are played on Saturday mornings at the Seward Middle School. The
season will end on October 17.

FALL CO-ED SOFTBALL - Five teams are playing this fall. Games began September 20 and are played on
Sunday evenings. The season ends October 18.

WOMEN'S THREE-ON-THREE VOLLEYBALL - Registration is ongoing for v olleyball. The season will begin
October 18.

MAYOR'S FUN RUN - Registrations are being taken for the Mayor's Annual Fun Run. Sixty registrations
have been received so far. The event will be held on October 11, starting at the Plum Creek Trail
Head/Garden Area on KarolKay Bivd. The run is open to boys and girls in three age divisions: 6 & under,
7-9 and 10-12. Forms are av ailable online or at the Recreation office.

PUBLIC PROPERTIES - Maintenance continues on athletic fields, mowing, frimming, watering trees and
weed control. Projects this fallinclude: Aerating, seeding and fertilizing athletic fields, shingling shelters
at Sports Complex and Centennial Park, painting and staining park picnic tables and barrels, instaling
rubber mulch at Moffitt and Plum Creek Park playgrounds; replacing backstop atf the Legion Baseball
Field.

Discussion followed: A grant for rubber playground mulch was receiv ed, which will replace the wood
chips at Plum Creek Park. Dowding Pool had great attendance in 2015, with the swim team numbers
growing, The swim meet ran very well. The swim lesson program also went well. Goals and philosophy
of the Seward Recreation Program were discussed, including coaching to win, coaching to teach using
drills, rules to establish better game situations, draft selections, youth participation, coaching and
teaching fundamentals.

Randy Chapp, Co-Chairman of the Board, presented a plaque to Mel Bolte for his 50 years of service to
the Seward Park and Recreation Board, many of the years serving as Chairman of the Board.

The meeting was adjourned at 6:35 p.m. in a motion by Baack, seconded by Johnson. The motion was
unanimously approv ed.

Lana Urban, Co-Secretary



