November 14,2016

The regular meeting of the Seward Civic Center Commission of the City of Seward, Nebraska was held
on Monday, November 14,2016 at 5:00 p.m. in the Board Room (Room Three) at the Civic Center, 616
Bradford Street. Present: Betty Jean Kolterman, Rick Endicott, Gary Pomerenke, Juanita Goings, Sue
McHugh, Jan Matzke, John Owens. Absent: None. Othersin atftendance: Manager Randy Sanley,
Livein Caretaker Gary Wolter, Langworthy Trustee Ken Morgan.

Notice of the meeting was given in advance thereof by posting in the following places. City Hall, Civic
Center, and Seward Public Library. Availability of the agenda was communicated in the advance
notice of this meeting. Allproceedings, hereafter shown were taken while the convened meeting was
open to the attendance of the public.

Chairman Kolterman announced that a copy of the Agenda for this meeting is posted at the Civic
Center, Seward Memorial Library and City Hall. A copy of the Open Meetings Act is posted in Room

Three (south wall) for public inspection.

1. MANAGER'S REPORT

Manager Sanley reported switching chairs between rooms and updated the Commission on Matt
Schranz progress running wiring in the basement and in the manager's office for wifi access. Mr. Sanley
also noted av ailable space is limited on Tuesdays, as the building is seeing more use. Christmas
decorating has begun. It was noted speakers were installed in the common area of the west wing from
the Seward County Chamber & Dev elopment Partnership offices. A reminder was made that items
such as this are to be approved prior to completion.

2. LANGWORTHY TRUST REPORT

Ken Morgan reported the fiscal year end balance on September 30, 2016 was $907,842.86, including the
net income distribution of $134,542.11. Morgan anticipates a similar-to-higher income in 2017.

3. BIZCO ESTIMATE FOR INTERNET SERVICES

No action was taken on this item, as the work was awarded to Matt Schranz at the previous meeting.

4. REPORT ON HANDICAPPED ACCESSIBILITY BETWEEN TWO BUILDINGS

The sub-committee has not spoken to John Hughes with the City yet to hav e him tour the building. The
Commission advised the sub-committee to meet before the next Commission meeting (January 2, 2017)
to make recommendations.

A motion was made by Matzke, seconded by McHugh, to instruct Manager Sanley to obtain estimates
to make the southwest entrance doors handicapped accessible.

Avye: Kolterman, Pomerenke, McHugh, Endicott, Goings, Owens, Matzke
Nay: None

Absent: None. Motion carried.

5. PROPERTY PURCHASE - POSSIBLE EXECUTIV E SESSION

The Commission entered into executiv e session at 5:26 p.m. to discuss a potential property purchase in a
motion by Endicott, seconded by Matzke.

Aye: Goings, Owens, Matzke, Koltferman, Pomerenke, McHugh, Endicott
Nay: None
Absent: None. Motion carried.
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At 5:44 p.m., the Commission came out of executiv e session. Mov ed by Endicott, seconded by Goings,
to negotiate the purchase of the Jones Bank property at the northeast corner of the block adjacent to

the Civic Center.
Aye: Goings, Owens, Matzke, Kolterman, Pomerenke, McHugh, Endicott
Nay: None

Absent: None. Motion carried.

6. CONSENT ITEMS

A motion was made by Matzke, sesconded by Endicott, fo approv e the consent items (Minutes, Claims,
Financial Report).

Aye: Kolterman, Pomerenke, McHugh, Endicott, Goings, Owens, Matzke
Nay: None

Absent: None. Motion carried.

The next regular meeting is scheduled for January 9, 2017.

The meeting was adjourned.

John Owens, Secretary



