July 11,2016

The regular meeting of the Park and Recreation Board of the City of Seward, Nebraska, was held on
Monday, July 11,2016, at 5:30 p.m. at the Council Chambers in the Municipal Building, 142 North 7th
Street. Members present: Andrea Baack, Brady Johnson, Justin Hartman, Sandy Wright, James Placke,
Randy Chapp, Kenneth Schmieding, Lana Urban; Absent: Dennis Erks. Others in attendance:
Park/Recreation/Cemetery/Golf Director Robert Core, City Council Member Ellen Beck.

Notice of the meeting was given in advance thereof by posting in the folowing places: City Hall,
County Courthouse, Seward Memorial Library and Municipal Building. Av ailability of the agenda was
communicated in the advance notfice of the meeting. All proceedings hereafter shown were taken
while the convened meeting was open to the attendance of the public. A copy of the Open Meetings
Act is posted at this location for public inspection.

The meeting was called to order. A copy of the agenda for this meeting was posted at City Hall,
Seward County Courthouse, Seward Memorial Library and Municipal Building. A copy of the Open

Meetings Act is posted in the Municipal Building for public inspection

1. CONSENT AGENDA ITEM

Mov ed by Chapp, seconded by Johnson, that the minutes of April 4, 2016 be approv ed with the
change of Sandy Wright as Co-Secretary.

2. SEWARD DOG PARK UPDATE

Bob Core, Chapp and Wright reported that Garrett Kuss is working on his Eagle Scout Badge, and he

and his volunteers are setting poles at the dog park in order that fence can be installed. Thirty poles

are yet to be set. The City is driling the holes and ov erseeing the setting so that the poles are properly
set. Gates have been purchased and water installation is being researched. The goalis to have the

fence completed by the end of August.

3. SEWARD COMMUNITY GOLF COURSE UPDATE

Bob Corereported on the progress of the Seward Community Golf Course. According to Golf Shop
Manager Drew Marr, green fees increased 34 percent and golf cart fees 20 percent. The golf fund-
raiser for Habitat for Humanity went well. The golf course well motor and casings had to be replaced at
a cost of $29,000. Sargent Driling is in charge of the repair. Damage to the course over the July 4
weekend (mainly to Holes 5 and 6) could have been much worse. A private golf cart and the
beverage cart were used to cause damage to the course. Investigation is ongoing. Placke reported
the positive comments he has heard from people, i.e. consistency with grass mowing, more play,
welcoming atmosphere, parking lof upgrade, glow balltournament, the signs showing “"Home of the
Seward Blue Jays Golf Teams” and Seward Community Golf Course signage. Some items for
improvement included cleanliness to improv e the downstairs bathrooms, trees to the right of the driving
range that are "swallowing up many range balls”. Discussion folowed on improvements for the future,
including the bridge on Hole 4, the pond increasing in width on Hole 4, and sand greens to be
reworked. The golf course has been a positive for the community with the change of ownership.

4. SUMMER RECREATION/PUBLIC PROPERTIES ACTIVITY REPORTS

The following information was presented:

BASEBALL/SOFTBALL - The season has ended for all but the American Legion baseball teams. Seward is
hosting the Area Four Class B Junior Legion Baseball Tournament. The tournament is scheduled to end
on July 12,2016. A good season was held, with no rain days for the younger leagues. The season ended
June 30. Parents commented that they liked not playing to the middle of July, since the Seward County
Fair and school begin so early. The earlier finish to the season gives everyone the month of July to get

v acations and family time taken.

SWIMMING POOL - Dowding Pool has run well this summer. The weather has been hot so far. Two co-
managers (Laurie Morse and Vickie Prochaska) are working this summer. Swim lessons and priv ate
lessons hav e very good numbers of parficipation this year. The swim team hosted a swim meet in early
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June, and wasrun well. The swim feam’s numbers are higher again this year. Leasing the concession
stand at the pool has worked well. Last day at the poolis August 21, with hours from 1:00 to 6:00 p.m.,
with the annual Doggie Dip following from 6:30 to 8:00 p.m.

FOOTBALL - Football checkout will be held July 25 for allregistered players. Jamie Opfer is holding a
football camp from August 1-4, 2016 for fifth and sixth grade players. Practices start August 8.

FALL PROGRAMS - Registration for fall programs will begin with the start of school: Flag football
(third/fourth grade boys), Volleyball (third through sixth grade girls), Fall Soccer (Pre-kindergarten
through second grade)

PUBLIC PROPERTIES - Normal mowing, tree tfrimming and dead tree remov al are being done. A disk golf
tournament willbe held July 16 and 17, 2016 for the Cornhusker State Games. The Blue Valley
Campground has had good use this summer. The campground was full over the July 4 weekend. Brent
Pedersen has the Garden looking great, and has added flowers at the Band Shell. Both shelters have
been re-shingled. Installation of a batting cage on the west field will be accomplished before the fall
softball season.

The meeting was adjourned at 6:01 p.m. in a motion by Baack, seconded by Wright. The motion was
approv ed.

The next meeting is scheduled for Monday, October 3, 2016 at 5:30 p.m.

Lana Urban, Co-Secretary



